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Statement of Intent 
 
Talbot House Trust is a registered children's charity set up in 1974 in the North East 
of England in order to provide education and care to young people with emotional or 
behavioural difficulties. Our site is in Newcastle Upon Tyne and we have a school for 
children aged between 5 and 18 years old, and Chadersley children's home for 
children aged between 7 and 18 years old. Our children may have social, emotional 
or mental health considerations, or a learning disability.  
  
As a Trust, we aim to provide high quality care and education for our children and 
young people, and have high expectations for the children themselves. Our purpose 
is to give them a future filled with aspiration.  
 

Young people who go missing from home may place themselves and others at risk.  
The reasons for their absence are both varied and complex and cannot be viewed in 
isolation from their home circumstances and experience of care. Every “missing” 
episode should therefore attract proper attention from the professionals involved with 
that young person.  Those professionals must ensure a consistent response is given 
to each missing from care episode. 
 
The safety and welfare of the young person is paramount and nothing in this protocol 
should compromise this aim. However, reporting to the police should not be an 
automatic process. The police and Chadersley are partners in managing “missing” 
episodes and it is important that staff in both agencies work together to safeguard the 
young person. 
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1. Definitions 

For the purpose of this protocol, a young person (i.e. under the age of 18) is to 
be considered “missing” if they are absent from their place of residence without 
authority to a degree, or in circumstances, where the absence causes concern 
for the safety of the young person or there is potential danger to the public (refer 
to individual’s risk assessment).   
Absences, which cause concern, are those where staff or carers have no 
indication that a young person is likely to return within a short space of time or 
where there is immediate concern for the young person’s safety. 
Since 25 January 2016, Northumbria Police use the new definitions of ‘missing’ 
and ‘absent’ in relation to children and adults reported as missing to the police. 
These are:  

• Missing: anyone whose whereabouts cannot be established and where 
the circumstances are out of character, or the context suggests the person 
may be the subject of crime or at risk of harm to themselves or another;  

• Absent: a person not at a place where they are expected or required to be 
and there is no apparent risk.  

 
1.1 When a young person’s absence is reported to the police, they will then be 

defined as either a: missing person or unauthorised absence.   

• A missing person is a young person who is resident at Chadersley, who 
has not returned at the time staff expected them to, and who is 
immediately vulnerable through age or risk factors.  

• An unauthorised absence would be a young person for whom there are no 
immediate concerns regarding their safety or welfare after the agreed risk 
assessment has been carried out.   

• Some young people absent themselves for a short period of time and then 
return, often their whereabouts are known.  They are not considered at 
risk and may be testing boundaries.   

• Sometimes, young people stay out longer than agreed either on purpose 
or unwittingly.  This kind of boundary testing activity is well within the 
range of teenage behaviour and should not come within the definition of 
“missing” for this protocol. 

 
2. Child Abduction 

• Where a young person has been abducted or forcibly removed from 
Chadersley, this is a ‘crime in action’ and should be reported to the police 
immediately, followed by the placing authority and local authority of the 
home.  

• All such incidents must be appropriately recorded and reported to Ofsted 
without delay (using the online notification form) 
https://www.gov.uk/guidance/tell-ofsted-about-an-incident-childrens-social-
care-notification 

 
3. Actual or Suspected Involvement in Child Sexual Exploitation (CSE) or 

other Forms of Exploitation 

• The vulnerability of looked after children may also give rise to concerns 
that they may be involved or have suspected involvement in CSE or be the 
subject of other forms of exploitation. 

 
 

https://www.gov.uk/guidance/tell-ofsted-about-an-incident-childrens-social-care-notification
https://www.gov.uk/guidance/tell-ofsted-about-an-incident-childrens-social-care-notification


 

                                                   Page 5 of 10            This is a Residential only Policy  

 

Missing from Home Policy - Chadersley 

• Such concerns are serious and should be shared immediately with the 
young person’s social worker and the designated safeguarding team so 
that measures to protect the young person may be put in place. 

 
4. Philomena Protocol  

• The Philomena Protocol is a Northumbria Police initiative to help locate 
and safely return a young person as quickly as possible when they are 
missing. The basis of the scheme is for vital information about the young 
person to be recorded on a form, which can be used to locate them safely 
and quickly.  

• The form can be obtained from https://beta.northumbria.police.uk/advice-
and-info/personal-safety/missing-persons/ 
The police will only ask for a copy of the form, or the information in the 
form, if the person is reported missing.       

• All young people will have a Philomena Protocol form stored in their own 
young person’s file located in Chadersley drive. This form is interactive 
and must be completed electronically. The form needs to be regularly 
updated with new information including description, friends, associates, 
locations frequented, phone numbers and identifiers to maximise the 
opportunity for the young person to be found swiftly and safely. 

 
5. Assessing the Situation 

• In assessing the significance of a young person’s absence, staff should 
consider the definitions outlined in section 2 and, in addition, take the 
following factors into consideration, using them as indicators of low, 
medium or high-risk concern: 

▪ Guidance already agreed and incorporated within the young person’s 
care plan and risk assessment. 

▪ The age of the young person. 
▪ The legal status of the person in care. 
▪ Previous behaviour patterns (such as a history of absence and quick 

return). 
▪ The young person’s state of mind - including risk of self-harm or 

CSE. 
▪ Behaviour of the other young people living at Chadersley at the time 

of absence. 
▪ Whether the young person is perceived as running to someone or 

running from a situation. 
▪ Any physical or learning disabilities the young person may have 

which increase the risk to them. 
▪ Risk of offending. 
▪ Any other particular circumstances at the time of the incident. 

• A risk assessment form should be completed at the time the young person 
moves in to Chadersley, which is continuously updated following incidents 
of missing from home. The risk assessment will outline the procedure if 
that young person goes missing from home. 

• If the young person has been missing previously the risk assessment form 
will indicate this.  

• In responding to and managing a young person’s absence from 
Chadersley, police and staff should be aware of dismissing the potential  
 

https://beta.northumbria.police.uk/advice-and-info/personal-safety/missing-persons/
https://beta.northumbria.police.uk/advice-and-info/personal-safety/missing-persons/
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significance of multiple absences by a young person.  There is a danger 
that young people are immediately labelled as ‘a problem’ and insufficient 
consideration is given to considering why they are persistently absenting 
themselves.  

 
6. Responding to an Incident  

• Pre-Placement: Prior to each placement, the social worker and Registered 
Manager must consider and discuss the risks of the young person 
absconding.  Where it is appropriate, the discussion should include the 
following topics and should be recorded on the risk assessment form: 

▪ The likelihood of the young person going missing. 
▪ The level of support / supervision offered to the young person. 
▪ The level of risk presented if the young person does go missing. 
▪ The agreed procedure if the young person does go missing. 
▪ Role of significant others e.g. parents, grandparents. 

• The young person should be given a copy of the young person’s guide, 
which explains what actions, will be taken if he/she absents him/herself 
without permission.  

 
7. Institutional Abuse 

Any person or agency receiving a report from a young person that they went 
missing because of abuse within Chadersley or via a carer, must immediately 
report this to the police and refer this information to social services for 
consideration under child protection procedures, and appropriate action must be 
taken to protect the young person concerned and other young people as 
necessary.  

 
8. Monitoring School/College Attendance   

• The Registered Manager, in conjunction with the staff team at Chadersley, 
will monitor each young person’s school/college attendance.   

• Where there is continued absence or a worrying pattern of absence, the 
Registered Manager will report this to the young person’s social worker 
and initiate a review of the young person’s risk assessment, PEP and 
Care Plan where appropriate.  

 
9. Notification of Absence 

• When a young person absents themselves without permission, it is 
necessary to initiate procedures that encourage the young person to 
return as quickly, and safely, as possible and ensure the young person is 
treated positively on their return. 

• Before notifying the police, parents and placing authority, staff should 
ensure they have taken all of the reasonable and practical steps that a 
good parent would take to establish the whereabouts or destination of the 
young person.  Only once these steps have been exhausted should the 
young person be reported as ‘missing’. 

• Wherever possible, staff will search the local area, contact friends and 
family and check the CCTV within the grounds (if possible).  However, in 
cases where there is a need to provide ongoing supervision for other 
young people in their care, it may not be appropriate for staff to search for  
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the young person and instead should initiate the missing from home 
procedure as per the young person’s individual risk assessment.  

 
10. Chadersley Response 

• Chadersley staff will need to review and refer to the young person’s risk 
assessment to decide the point at which to report the young person to the 
police.  

• The risk assessment will take account of the fact that the young person 
may be absent for a variety of reasons.  For example, they may regularly 
return late from a permitted absence or may be known to have taken ‘time 
out’ to cool down after an argument.  

• Any young person going missing for the first time will be reported as a 
missing person without delay. 

• Any young person under the age of 14 years will be reported as a missing 
person without delay with due regard to their circumstances.  

• Chadersley staff will assess the implications of the particular young 
person’s absence in the light of their knowledge of previous behaviour, 
their age and circumstances.  They will take into account any risk factors 
assessed at the time of the placement and gather any other relevant 
information.   

• The young person will be defined and recorded on social services records 
as an “unauthorised absence” until the point at which the ongoing missing 
from placement risk assessment triggers a report to the police.   

• Chadersley staff must take all reasonable and practical steps to:  
▪ Establish the whereabouts and well-being of the young person. 
▪ Determine the level of risk of harm to the young person. 
▪ Determine the nature and reasons for absenteeism.  
▪ Ascertain the likely intentions of the young person before contacting 

the police.  

• Actions should include:  
▪ Search their own premises and immediate locality.  
▪ Make enquiries with other young people or associates in the 

home/school/workplace.  
▪ Make enquiries with other professionals.  
▪ Make enquiries with relatives unless it is considered not in the young 

person’s best interests.  
▪ Consider recent events.  
▪ Telephone or text the young person to establish their safety and well-

being.  

• All issues, decisions and actions should be fully documented on the 
missing from home form on Clearcare.  

• Details of all relevant information will be handed to the police by 
Chadersley staff (including the young person’s Philomena Protocol).  Staff 
will record any log number the police allocate on the missing from home 
form on Clearcare.  

• The Emergency Duty Team (EDT) will be informed immediately. Details 
are found in the young person’s main file. 

• Chadersley should inform the Registered Manager/responsible individual 
without delay. 
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• The young person’s parents (where appropriate) and social workers 
should be informed of the young person’s absence without delay. This can 
be done by phone or via email.  

• Chadersley staff should constantly review the young person’s missing 
status and consult/update further with police, EDT, social worker and 
parents as appropriate. 

• Where a young person persistently goes missing, perhaps with other 
young people from Chadersley, or where there is a worrying pattern of 
absence then the Registered Manager will contact the social workers to 
convene a multi-agency risk management meeting, which should include 
the review of: 

▪ The young person and their care plan. 
▪ The risk assessment. 
▪ Relevant current practice within the placement. 

 
11. The Police Response 

• The police will respond in accordance with their local police procedures. 
The police may return a young person who is missing or “unauthorised 
absence” either with the young person’s agreement or through further 
legal steps involving social services. 

• Should the police have any concern that the young person’s safety or 
welfare is at risk, they will report this to the appropriate police department 
in accordance with the local police procedures.  The police may also refer 
directly to social services department any young person for whom there 
are child protection concerns. 

• As a result of any child protection concerns, the Child and Vulnerable 
Adults Unit will be involved and may request a strategy meeting under 
their Local Safeguarding Children Board procedures. 

• A young person found by the police who is refusing to return and whose 
circumstances do not warrant police to remove them (for example staying 
with family who do not pose an immediate risk) will be reported to the 
social services department as soon as possible to consider further options.  

• The social services department or the young person’s parents may also 
seek legal intervention to recover the young person. 

• At the point of return, police will visit the young person to check on their 
safety and well-being.  Where possible, the young person will be seen 
alone where appropriate.  

 
12. Emergency Duty Team 

• The Emergency Duty Team (EDT) are to be advised whenever young 
people are missing from Chadersley and this recorded on the missing from 
home form on Clearcare. 

• When a young person has been located out of office hours, the 
Emergency Duty Team will assess the situation and make arrangements 
to return the young person to Chadersley if staff are unable to collect the 
young person. 

• Young people who have become stranded or are missing from Chadersley 
may be provided with a taxi to return them to Chadersley as a last resort if 
staff or EDT are unable to assist with the return. 

• EDT will liaise with the young person’s social worker as necessary.  
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• Staff must inform EDT when a young person returns to Chadersley and 
record this on the missing from home form on Clearcare.  

 
13. Recording 

• Throughout the process identified in this protocol, including the young 
person’s return, a full record must be kept of all actions and discussions 
including contacting police and obtaining log number, contacting EDT and 
informing the Registered Manager and social worker. This should be 
recorded on Clearcare using the missing from home form located in each 
young person’s file.  

• This information should also be shared with the young person’s social 
worker to enable a record to be made in the young person’s case record.  

• The records should clearly include details of where the young person was 
found, any reasons the young person has given for going missing and any 
actions taken in light of those reasons. This information is important for 
any future missing from home episodes.   

 
14. Procedures on Return 

• When a missing young person returns to Chadersley, the police and 
Emergency Duty Team will be notified immediately by Chadersley staff.  
This will allow the police to complete their missing person enquiry and to 
interview the young person as a matter of course. 

• When a young person returns they will be welcomed and supported by 
staff.  The young person’s physical and medical condition should be 
sensitively discussed and an offer made to arrange medical attention if 
appropriate. 

• All relevant parties to be informed without delay (or in accordance with 
previously agreed arrangements), including the young person’s parents, 
the Registered Manager and the social worker.  

• A return interview will be requested and needs to be held within 72 hours 
of the young person’s return. This should be completed by an independent 
person. 

• The purpose of this visit it to assess the well-being of the young person, 
the possible reasons for their behaviour and any follow up action required.  
A copy of the form is to be shared with Chadersley. 

• Clearcare can produce a trend analysis of missing from home episodes to 
ascertain whether there are patterns of young people going missing which 
raise concerns, whether from individual young people or from the home as 
a whole.   

• Concerns for an individual young person should be discussed with the 
social worker who will determine whether the young person should be 
offered a meeting with a police missing from care co-ordinator and a 
member of the social services department staff.  

• Should that meeting raise concerns about possible abuse, the Child 
Protection Procedures should be implemented. 

• Concerns in relation to the children’s home should be brought to the 
attention of the Registered Manager. 

 
15. Missing During External Activity  

• The person in charge of the external activity will: 
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▪ Notify the local police in that area and record the allocated log 
number. 

▪ Notify a senior member of staff / the Registered Manager. 
▪ Complete a local search. 
▪ Ensure the safety and well-being of any other young people.  

• The senior person on duty will be responsible for ensuring that the missing 
from home procedures in relation to the young person are followed.  

• Ongoing communication regarding the missing young person will be 
maintained between the home and the police local to where the absence 
occurred.  
 

16. Longer Absences 

• If a young person is missing for 28 days, a strategy meeting should be 
held and attended by appropriate senior staff from both Chadersley, social 
services and the police.  At this meeting the senior officers should elicit a 
clear statement of the actions being taken in respect of the absence and 
should satisfy themselves that all that should be done is being done.  

• By definition, a young person reported missing from a local authority home 
will be categorised by the police as requiring special consideration and on 
receipt of the message switch circulation, the Police National Computer 
(PNC) Bureau will automatically update the police National Missing 
Person’s Bureau.  

• The Head of Children’s Service should formally review all cases where 
young people have been missing for six months or more and should 
satisfy themselves of the actions taken to recover the young person.  
Children and young people reported as missing or as absconders will be 
reviewed by the Public Protection Unit (PPU) on a regular basis.  

 
17. Monitoring and Review 

This policy will be reviewed in line with changes to legislation. This policy may be 
subject for review prior to the date shown if deemed necessary. The Registered 
Manager will be responsible for reviewing this policy 


