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Statement of intent  

Talbot House Trust is a registered children's charity set up in 1974 in the North East 
of England in order to provide education and care to young people with emotional or 
behavioural difficulties. Our site is in Newcastle Upon Tyne and we have a school for 
children aged between 5 and 18 years old, and Chadersley children's home for 
children aged between 7 and 18 years old. Our children may have social, emotional 
or mental health considerations, or a learning disability.  
  
As a Trust, we aim to provide high quality care and education for our children and 
young people, and have high expectations for the children themselves. Our purpose 
is to give them a future filled with aspiration.  

This policy outlines Chadersley’s approach to promoting positive behaviour and the 

measures of control, restraint and discipline which may be used in the home. Staff 

are expected to understand, manage and deal with young people's behaviour 

including encouraging children to take responsibility for their behaviour and help 

them to learn how to resolve conflict. A restrictive, unsupportive, discouraging and 

punishing culture will result in instability, hostility and possibly severe disruption. 

Chadersley have clear, fair boundaries, where children feel safe, encouraged and 
appropriately rewarded, so that they will thrive and do well. Rewards consequences 
and sanctions form a small part of the tools available to staff to support and 
encourage positive behaviour. 

Aims 

This policy aims to ensure that: 

• No form of corporal punishment is used on any child  

• No child is subject to any measure of control, restraint or discipline which 
is excessive or unreasonable 

• Physical restraint is used on a child only where it is necessary to prevent 
injury to the child or other persons or likely serious damage to property. 

• All forms of sanctions and incidents are recorded  
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1. Legal Framework 

We are required by the Children Act 1989, National Minimum Standards and 

Children’s Homes Regulations 2015 to prepare and implement a written policy on 

acceptable measures of control, restraint and discipline of children placed within 

our care. 

2. General Provisions    

• Relationships between staff and children should be based on mutual 

respect and understanding and clear professional and personal 

boundaries should be in place, which are effective for all.  

• Staff should set and maintain safe, consistent and understandable 

boundaries for children in relation to acceptable behaviour. 

• Expectations of behaviour for both staff and children should be clearly 

understood and negotiated by those living at Chadersley, including 

exercising appropriate control over children in the interest of their own 

welfare and the protection of others.  

• In day-to-day decision making, staff should demonstrate an appropriate 

balance between:  

▪ Each member of the household’s wishes and preferences  
▪ The needs of individual children  
▪ The needs of the group of children resident at the time  
▪ The protection of others (including the public) from harm.  

• All children at Chadersley must be treated equally, without favouritism or 

prejudice. Staff should respond positively to acceptable behaviour, and 

where the behaviour of children is regarded as unacceptable, it should be 

responded to by constructive, acceptable and known disciplinary 

measures in line with this policy. 

• Measures of control and disciplinary measures must be based on 

establishing positive relationships with the child. 

• Such measures must be fair and consistently applied. They should also 

encourage the child to apologise and make up for what they have done, 

and reduce the likelihood of negative behaviour becoming the focus of 

attention and subsequent disruption to the placement. 

• Staff should make clear to children the consequence of unacceptable 

behaviour and any measures applied should be relevant to the incident, 

reasonable and carried out as close to the time of the incident as possible.  

• Any measures taken to respond to unacceptable behaviour must be 

proportionate and appropriate to age, understanding and individual needs 

of the child, for example taking into account that unacceptable or 

challenging behaviour may be the result of illness, bullying, and certain 

disabilities such as autism or communication difficulties.  

• Sanctions and physical restraint must not be excessive or unreasonable 

and physical restraint must only be used:  

▪ To prevent likely injury to the child concerned or to others, or  
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 ▪ To prevent likely serious damage to property.  

• Restraint must not be used as a punishment, as a means to enforce 

compliance with instructions, or in response to challenging behaviour 

which does not give rise to reasonable expectation of injury to someone or 

serious damage to property. 

• Children should be assisted to develop socially acceptable behaviour 

through the encouragement of positive behaviour and constructive adult 

responses to inappropriate behaviour. 

• Where there has been physical intervention, the child will have the right to 

be examined by a registered nurse or medical practitioner within 24 hours 

if they request this. 

• All children must be given an opportunity to discuss incidents and have a 

full debrief with a member of staff (who was not involved in the incident). 

Children should be encouraged to write, or have their views recorded, and 

sign their names against them if possible in the records kept in their main 

file.  

3. Corporal Punishment  

Corporal punishment such as smacking, slapping, shaking and all other forms of 

physical punishment is not acceptable and is outlawed via legislation. 

4. Unacceptable Forms of Discipline and Control  

In addition to the restriction on corporal punishment, none of the following should 

be used as a form of control or discipline:  

• Any punishment relating to the consumption or deprivation of food or drink  

• Any restriction, other than one imposed by a court, on: a child’s contact 
with their parents, relatives or friends or visits to them by parents, relatives 
or friends  

• A child’s communications with any of the following persons: any solicitor or 
other adviser acting for the child, any officer of the Children and Family 
Court Advisory and Support Service appointed for them, any social worker 
for the time being assigned to the child by their placing authority any 
person appointed in respect of any requirement of the procedure specified 
in the Representations Procedure (Children) Regulations 1991, any 
person appointed as a visitor for them in accordance with paragraph 17 of 
Schedule 2 to the 1989 Act ,any person authorised by the Commission for 
Social Care Inspection, any person authorised by the local authority in 
whose area the foster home is situated 

• Their access to any telephone helpline providing counselling for children 

• Any requirement that a child wear distinctive or inappropriate clothes 

• The use or withholding of medication or medical or dental treatment  

• The intentional deprivation of sleep 

• The imposition of any financial penalty, other than a requirement for the 
payment of a reasonable sum (which may be by instalments) by way of 
reparation 

• The locking of a child in a room, other than in circumstances to ensure the 
safety of the child or others 

• Any intimate physical examination of the child  
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 • The withholding of any aids or equipment needed by a disabled child  

• Any measure which punishes more than one child for the behaviour of an 
individual child. 

Contact may be restricted if this is in the best interest of the child, but such 

restrictions can only be imposed by a Court or in certain circumstance by a 

social worker. Staff must not take a decision to restrict contact unless there is 

clear and compelling evidence that the child is in immediate danger, staff may 

exercise their inherent duty of care to protect the child. Staff must speak to a 

social worker before making such decisions or be able to justify why such 

decision was made.  

5. Withdrawal of Privileges  

Privileges may be withdrawn for unacceptable behaviour.  This may include 

denial of paid activities, but should not include denial of attendance at a regular 

out of school activity such as swimming lessons or attendance at football training. 

Looked after children are often less skilled than their peers or socially isolated 

and the use of such a sanction may further disadvantage the child. Incentive 

money and weekly takeaway privilege may also be denied. However, it is 

important that staff are able to allow children to earn back such privileges.  

6. Car Ban  

If a child is dangerous whilst travelling in a car, then a car ban may be a suitable 

sanction. This sanction must be relevant to the incident and a car ban must not 

be applicable when taking a child to education, health appointments and contact 

with family.  

7. Time Out  

This should be used to affect positive change. It should be used as an 

opportunity to restore order in the child and home and to enable the child to 

reflect upon their behaviour and take some time out to calm down. Staff must 

ensure the child is safe and take into account individual children and the potential 

impact of the child’s previous experiences.  

8. Denial of Personal Belongings  

• Children have a right to their own clothes, toiletries and other possessions. 

However, personal belongings may be removed if they are deemed to be 

harmful to the child or others or they are being misused and likely to be 

damaged.  

• Staff can restrict access to the use of personal possessions, for example a 

Play Station/Xbox or personal stereo, as a sanction for a specified period 

but only it is reasonable and fits with the behaviour. 

• Comfort items, such as a favourite doll or bear, should never be removed 

from a child as a sanction.  

9. Recording of Sanctions on Clearcare  

All incidents of sanction will be recorded on Clearcare and should include the 

following:  
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 • Name of child 

• Date of birth 

• Date of sanction  

• Time 

• Staff on duty 

• Behaviour leading to consequence (this can also be a positive) 

• Consequence 

• Duration of consequence 

• Effectiveness of consequence  

• Young person’s comment and signature  

• The manager should also check and sign the sanction. 

10. Use of Physical Restraint  

• There are circumstances when it would be appropriate to intervene physically 

to prevent behaviour that is harmful to the child or others. Examples of such 

circumstance include: 

▪ Preventing an injury to the child 
▪ Preventing an injury to others 
▪ Serious damage to property. 

• In some circumstances, physical intervention without contact, such as 

standing in the way, or some forms of low-level intervention with contact, such 

as holding the child’s hand or placing a hand on their shoulder to guide them 

away, may well be appropriate. Some forms of physical intervention may have 

a positive impact on the child, such as holding or cuddling a distressed child, 

or holding a child for their own safety.  

• Disability and cultural factors might also be significant in determining the type 

of intervention.  Staff must at all times be mindful of a child’s previous 

experiences. A child who has been physically or sexually abused may 

experience any form of physical contact differently from how it was intended. 

• Staff should not attempt any intervention if they do not think it is achievable or 

if they are not fully confident or trained to do so. Consideration should be 

given to the involvement of the emergency services.  

• Restraint must not be used to force compliance or when there is no immediate 

risk involved, or as a means of punishment. The restraint must be used as a 

last resort and must be necessary and proportionate.  

11. Physical Intervention at Chadersley 

At Chadersley, staff are trained in positive handling. Positive handling refers to a 

graduated approach that moves towards the control of extreme behaviour by 

adopting the least intrusive intervention for the shortest period of time to achieve the 

aim. It is one of the most efficient method of training on how to control a disruptive 

child whilst protecting them, and remaining compliant with legislation. 

The immediate purpose of restraint is to provide minimum control to ensure 

maximum safety. At Chadersley, this is a last resort where all other interventions 

have failed or a child is a danger to themselves and/or others. When young people 

https://en.wikipedia.org/wiki/Behavior
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 do not respond to early intervention techniques and become physically violent, it is 

important to consider the risk of the situation and to intervene to maintain safety.  

11.1 Physical restraint is NOT used to:  

• Demonstrate authority  

• Enforce compliance  

• Inflict pain or harm  

• Punish or discipline.  

11.2 Situations where restraint should be avoided: 

• When staff cannot control the young person safely using restraint 
techniques  

• When staff can’t remain calm and in control  

• The young person is threatening staff with bodily injury and appears 
capable of doing so  

• If sexual stimulation is the motivation  

• When in a public place  

• When a weapon is involved  

• If a young person’s medical condition could be aggravated by restraint 

• If re-traumatisation may occur 

• If the young person is on medication which may have an effect on their 
cardiovascular or respiratory system. 

11.3 Risk factors to consider when using restraint: 

• Obesity  

• Influence of alcohol or drugs  

• Prolonged violent physical agitation  

• Underlying natural disease  

• Hot humid environment  

• If young person is taking certain medication  
 

11.4 Warning signs:  

• The young person states they cannot breathe 

• Breathing is laboured, rapid or abnormal 

• The young person makes grunting sounds 

• Vomiting begins 

• The young person turns a dusky purple colour 

• A sudden decrease in a struggle 

• The young person goes limp and ceases to breathe. 

11.5 What not to do: 

• Never place weight or pressure onto the chest, stomach, back or neck  

• Do not restrain once there are no safety risks  

• Never place young person’s arms behind their back  

• Never bend a young person forward or apply pressure when in a seated 
restraint  

• Never place anything over or near the face, mouth or nose 

• Never ignore the warning signs 

• Never allow the young person to continue lying or sleeping on the floor 
after a restraint  
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 • Do not use restraint techniques to children under five years of age. 
 

12. Recording of Incident on Clearcare 

All physical interventions need to be documented on Clearcare on the physical 

intervention form. The manager, person holding parental responsibility and the 

social worker should be contacted as soon as possible (within 24 hours). The 

physical intervention form should include the following:   

• Name of the child 

• Details of the child’s behaviour leading to the use of the measure 

• Date, time and location of the use of the measure 

• A description of the measure and its duration 

• Details of any methods used or steps taken to avoid the need to use the 
measure 

• The name of the person who used the measure and of any other person 
present when the measure was used 

• The effectiveness and any consequences of the use of the measure  

• A description of any injury to the child or any other person, and any 
medical treatment administered, as a result of the measure. 

Following a physical intervention, the registered manager (or an alternative 
staff member if the registered manager was involved) should do a full debrief 
with the child and ensure all documentation is accurate and signed.  

13. Notifying Ofsted of a Serious Event 

The intention of Regulation 40 in the Children’s Homes (England) Regulations 

2015 is to focus providers on only sharing information with Ofsted, as the 

regulator, about the most serious incidents. The registered manager must report 

any serious incidents to Ofsted using an online form.  

14. When to Inform Ofsted  

The Guide to the Children’s Homes Regulations, including the quality 

standards, provides examples of incidents that are likely to be considered 

serious. 

These include: 

• A child being the victim or perpetrator of a serious assault 

• A serious illness or accident 

• A serious incident of self-harm 

• Serious concerns over a child’s missing behaviour 

• Serious illness or accident would include matters such as broken bones, 
when a child loses consciousness or situations that require admittance to 
hospital for more than 24 hours. 

• An incident requiring police involvement occurs in relation to a child which 
the registered person considers to be serious 

• There is any other incident relating to a child which the registered person 
considers to be serious. 

Police involvement does not mean police have been informed of an incident. 
Involvement implies that they are actively doing something concerning the 
incident, for example making an arrest or taking witness statements. We do 
not need to be notified, for example, that police have been informed that a 
child has gone missing, even if the police are helping staff look for the child. 

https://www.legislation.gov.uk/uksi/2015/541/regulation/40/made
https://www.legislation.gov.uk/uksi/2015/541/regulation/40/made
https://www.gov.uk/government/publications/childrens-homes-regulations-including-quality-standards-guide
https://www.gov.uk/government/publications/childrens-homes-regulations-including-quality-standards-guide
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 15. Children’s Homes Requirements to Notify Ofsted  

The Children’s Homes (England) Regulations 2015 state you must notify ofsted: 

• About the death of a child 

• About the referral of someone working in the home to your Local 
Safeguarding Children Board 

• If you know or suspect that a child has been involved in or subject to 
sexual exploitation (you should be able to provide evidence) 

• About a serious incident with a child that required police involvement 

• About an abuse allegation against the home or someone working there 

• If a child protection enquiry has begun or finished 

16. Other Serious Incidents 

You should also tell Ofsted about any other incident you consider serious (for 

instance, if a child is self-harming, has a serious accident or illness, requires a 

mental health assessment, or has a pattern of repeated absence). The registered 

manager must assess each case individually and consider any patterns of 

behaviour or unusual behaviour that may indicate an increased risk to the child. 

17. Complaints and Allegations  

Staff should consider the potential risk of a complaint being made before the use 

of any form of control or discipline. A child has the right to make a complaint and 

where necessary staff will assist a child to make a complain as per our 

Complaint Policy. If allegations occur, then the Safeguarding Policy and 

procedure will be followed.  

18. Communication with the Care Team 

Following significant changes in behaviour or ongoing behavioural issues should 

always be discussed with the care team to identify whether any additional 

support can be given to the child.  

19. Updating Relevant Plans 

Following any form of incident or physical intervention, the relevant plans for that 

child should be updated. Behaviour management plans are in place for each 

child and are updated accordingly as we learn triggers and de-escalation 

techniques to use and not to use.  

20. Review      

This policy will be reviewed in line with changes to legislation. This policy may be 
subject for review prior to the date shown if deemed necessary. The registered 
manager will be responsible for reviewing this policy. 

 

http://www.legislation.gov.uk/uksi/2015/541/contents/made

