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Statement of Intent 
 
Talbot House Trust is a registered children's charity set up in 1974 in the North East 
of England in order to provide education and care to young people with emotional or 
behavioural difficulties. Our site is in Newcastle Upon Tyne and we have a school for 
children aged between 5 and 18 years old, and Chadersley children's home for 
children aged between 7 and 18 years old. Our children may have social, emotional 
or mental health considerations, or a learning disability.  
  
As a Trust, we aim to provide high quality care and education for our children and 
young people, and have high expectations for the children themselves. Our purpose 
is to give them a future filled with aspiration.  
 
Chadersley is committed to providing all of our young people with a healthy and safe 
environment. Chadersley will ensure that procedures exist to allow complaints of 
bullying to be dealt with and resolved, without limiting any person’s entitlement to 
pursue resolution of their complaint with the relevant statutory authority. Chadersley 
is committed to the elimination of all forms of bullying. 
 
Talbot House Trust will ensure that all employees are aware of the anti-bullying 
policy and procedures. Everyone involved in the care of children shares responsibility 
to safeguard them and counter bullying. We must strive to create a culture which 
positively encourages acceptable behaviour and reduces the likelihood of bullying.  
We must make every effort to create an atmosphere where bullying in any form is 
known to be unacceptable to both the young people and the staff. 
 
In order to promote this ethos all staff must understand what bullying means and 
what measures should be taken to counter it. Staff must be alert to the fact that 
bullying may also be a potential child protection matter and must always be 
considered in that context and, as such, may need to be reported under safeguarding 
procedures. 
 
Talbot House Trust will ensure that any incident of bullying is dealt with regardless of 
whether a complaint of bullying has been received. We challenge all forms of 
prejudice and prejudice-based bullying due to: 

• Religion, belief or culture 

• Disability, shape, size or looks 

• Gender, sexual orientation which would include homophobic and trans-
phobic attitudes or focusing on the issue of sexuality 

• Race, including issues around travelers, migrants and people seeking 
asylum 

  
Communities are most effective when their members have high esteem and respect 
for each other. This encourages the development of self-discipline, enabling young 
people to become responsible members of society. Everyone has the right to feel 
happy and safe whatever their age, ability, gender, race, religion or sexual 
orientation. 
 
We respect and value difference and strive to remove barriers and disadvantages 
which people may face, in relation to disability, ethnicity, gender, religion, belief or 
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faith and sexual orientation.  We believe that diversity is a strength that should be 
respected, and seek to ensure that all policies and procedures are informed by equal 
opportunities perspectives and are in line with national legislation and local authority 
policies.  
 
Aims 

• To take action to prevent bullying behaviours. 

• To develop approaches to young people who exhibit bullying behaviours. 

• To be seen to be dealing with bullying and communicate the policy to 
young people, staff and those involved in the lives of young people. 

• To support victims of bullying incidents. 
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1. Legal Framework 
This policy has due regard to statutory legislation, including, but not limited to, the 
following (including all subsequent revisions to the original acts): 

• Working Together to Safeguard Children 2018  

• Preventing and Tackling Bullying 2017 

• The Children Act 1989 
 
2. Guidelines 

• Bullying can be a major problem in residential settings where a range of 
young people with different problems are accommodated.  Other young 
people from outside the home may also be involved, and there may be 
allegations of bullying by members of staff working in the home. All reports 
and situations that arise will need to be looked into and managed 
sensitively and effectively. 

• Depending on the severity of the bullying, we will operate in accordance 
with the guidelines of the Working Together to Safeguard Children 2018 
and Preventing and Tackling Bullying 2017. When there is ‘reasonable 
cause to suspect that a child is suffering, or is likely to suffer, significant 
harm’ a bullying incident will be addressed as a child protection concern 
under the Children Act 1989 and the police and relevant agency will be 
informed. 

• Staff will be proactive in determining and implementing suitable strategies 
for dealing with and diverting individual young people who may exhibit 
bullying behaviours. To help prevent bullying, discussion will take place 
with young people about bullying and what it is. 

• Staff will be aware that their behaviour and conduct will be observed by 
each other and any incidents of concern should be reported to the 
manager or senior management team of Talbot House Trust.  The Local 
Authority Designated Safeguarding Officer will be informed of the concern 
and safeguarding procedures followed. 

• Adequate supervision of young people will be provided to ensure any 
bullying actions are noticed and addressed. When dealing with a bullying 
incident we will always: 

▪ Remain calm 
▪ Take immediate action to stop further bullying occurring, show our 

disapproval of bullying behaviour (this may include a sanction) and 
support the victim 

▪ Record the incident and report it to those involved in young people’s 
lives.  

• Further action will be taken as appropriate.  Any serious, or recurring, 
bullying behaviours will be reported to the registered manager.  As part of 
the assessment and planning process, the manager must ensure that the 
risk of bullying either as a victim or a perpetrator is considered and 
covered as part of the young person’s care plan, and where necessary 
have clear strategies for reduction and prevention. 

 
3. Definition of Bullying 

Bullying is behaviour by an individual or group, repeated over time, that 
intentionally hurts another individual or group either physically or emotionally. 
Bullying can take many forms (for instance, cyber-bullying via text messages, 
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social media or gaming, which can include the use of images and video) and is 
often motivated by prejudice against particular groups, for example on grounds of 
race, religion, gender, sexual orientation, special educational needs or 
disabilities, or because a child is adopted, in care or has caring responsibilities. 

3.1 There are many different types of bullying that can be experienced by children 

and adults alike, some are obvious to spot while others can be more subtle. 

The different types of bullying that we look at below are some of the ways that 

bullying could be happening. 

• Physical bullying- Physical bullying includes hitting, kicking, tripping, 

pinching and pushing or damaging property.  Physical bullying causes 

both short term and long term damage.  

• Verbal bullying- Verbal bulling includes name calling, insults, teasing, 

intimidation, homophobic or racist remarks, or verbal abuse. While verbal 

bullying can start off harmless, it can escalate to levels which start 

affecting the individual target. 

• Social bullying- Social bullying, sometimes referred to as covert bullying, is 

often harder to recognise and can be carried out behind the bullied 

person’s back.  It is designed to harm someone’s social reputation and / or 

cause humiliation. Social bullying can include: 

▪ Lying and spreading rumours 
▪ Negative facial or physical gestures, menacing or contemptuous 

looks 
▪ Playing nasty jokes to embarrass and humiliate 
▪ Mimicking unkindly 
▪ Encouraging others to social exclude someone 
▪ Damaging someone’s social reputation or social acceptance. 

Context is important in understanding bullying, particularly verbal 
communication. There is a difference between friendly insults and comments 
that are meant to be, or are taken as, demeaning.  While care should be 
exercised, particularly if a person is reporting alleged bullying as a witness, it 
is better to be genuinely mistaken than to let actual bullying go unreported.  

 
3.2  Cyberbullying 
 The increase in access to technology through smart phones, computing 

equipment and tablets, can mean an increase in occurrences of cyber bullying.  
Cyber bullying is a different form of bullying, and in many ways it is more 
dangerous; it can happen at any time of day, it reaches a much broader 
audience and can therefore give the individual engaging in bullying access to 
more accessories. Cyber bullying can be overt or covert bullying behaviours 
using digital technologies including hardware such as computers and 
smartphones, and software such as social media, instant messaging, texts, 
websites and other online platforms. Cyber bullying can happen at any time. It 
can be in public or in private and sometimes only known to the target and the 
person bullying. Cyber bullying can include: 

• Abusive or hurtful texts, emails or posts, images or videos 

• Deliberately excluding others online 

• Nasty gossip or rumours 

• Imitating others online or using their log-in. 
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4. Identifying Bullying 

Bullying is best dealt with in its early stages before it has the chance to become 
established. It will need a consistent and concerted effort from the staff team to 
bring it under control and to re-establish healthy peer group functioning. If not 
addressed quickly, the danger is that such behaviour may self-perpetuate, since 
new arrivals will be encouraged to join in with it or become subject to it 
themselves. 

 
4.1 People bully for lots of different reasons. Some of these may be:- 

• They may be scared 

• There are family problems 

• They have seen others bully 

• They are being bullied themselves 

• They feel out of control 

• They are being abused 

• Bullying is seen as a way of surviving 

• They feel insecure and unimportant 

• To gain acceptance 

• Issues related to prejudice/racism 

• Not liking yourself/wanting others to feel as bad as you do 

• To belong to a particular group or gang 

• They are taking their feelings out on others 

• They do not understand/appreciate the feelings of others 

• They have no friends and feel lonely 

• They always want their own way 

• A way of seeking attention/help 

• Not feeling respected or listened to. 
 
4.2 Bullies pick on vulnerable people.  People who have been bullied often suffer 

from a range of stress-related illness. They can lose confidence and withdraw 
from contact with people. Their performance can suffer, and they are at 
increased risk of injury. Vulnerable young people may be:  

• New to the home 

• Be of different appearance, speech or background from others 

• Suffer from low self-esteem  

• Demonstrate “entertaining” reactions when bullied e.g. tantrums, loss of 
control 

• Be more nervous or anxious. 
 
4.3 A young person may indicate by signs or behaviour that he or she is being 

bullied. Adults should be aware of these possible signs and should investigate 
if a young person: 

• Is frightened of walking to or from school 

• Doesn’t want to go on public transport 

• Begs to be driven to school 

• Changes their usual routine 

• Is unwilling to go to school 

• Begins to truant 
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• Becomes withdrawn, anxious or lacking in confidence 

• Starts stammering 

• Attempts or threatens suicide or runs away 

• Cries themselves to sleep at night or has nightmares 

• Feels ill in the morning or before going somewhere 

• Changes their usual routine or demeanour 

• Comes home with clothes torn or books damaged 

• Has possessions which are damaged or “go missing” 

• Asks for money or starts stealing money 

• Loses money 

• Has unexplained cuts or bruises 

• Comes home hungry after being given money for food 

• Becomes aggressive, disruptive or unreasonable 

• Is bullying other children or siblings 

• Stops eating 

• Is frightened to say what is wrong 

• Gives improbable excuses for any of the above 

• Is afraid to use the internet or mobile phone 

• Is nervous and jumpy when a cyber message is received. 
These signs and behaviours could indicate other problems, but bullying should 
be considered a possibility and should be investigated. 

 
5. Action Taken To Prevent Bullying 

Any young person may be subject to bullying, but bullying often occurs when a 
child is seen as vulnerable because they are different. This can apply to many 
young people in residential care. It has been shown through research that young 
people who bully have often been bullied themselves, but bullying may also 
occur because a child is unhappy, jealous or lacking in confidence. 

 
5.1 Chadersley will seek to prevent bullying by: 

• Knowing the young people and likely places where bullying may occur. 

• Promoting a caring ethos which gives young people access to help and 
support either through meetings with key worker, house meetings, posters 
and helplines. 

• Involving young people in co-operative work; praising non-aggressive 
behaviours; discussions on bullying behaviours. 

• Communicating to young people the home’s views on bullying and bullies 
and that the home acts to prevent bullying. 

• Providing leadership and role modelling in appropriate professional 
behaviour. 

• Responding promptly, sensitively and confidentially to all situations where 
bullying behaviour is observed or alleged to have occurred. 

Chadersley will respond promptly and effectively to issues of bullying. 
Everyone involved in looking after children shares responsibility for countering 
bullying and for creating a culture which positively encourages acceptable 
behaviour and reduces or prevents the likelihood of bullying. If staff have 
concerns, they must discuss them as a staff team and with their manager, who 
will agree what action will be taken. If the bullying is serious or persistent, 
social workers should be consulted and it may be necessary to hold a strategy 
discussion in line with child protection procedures. Where bullying is not 
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persistent or serious it should be notified in the first instance to the manager, 
who will then liaise with the social worker and agree what actions to take. Staff 
must be alert to the risk of bullying and should take all reasonable steps to 
prevent such behaviour. Clear messages must be given that bullying is not 
acceptable and children must be reassured that significant adults involved in 
their lives are dealing with bullying seriously. Some acts of bullying could be a 
criminal offence. 

5.2 In dealing with issues of bullying, it is important that staff: 

• Provide an immediate response: 
▪ Remain calm and remember that they are in charge. Reacting 

emotionally may add to the bully’s fun and give them full control of 
the situation. 

▪ Take the incident or report seriously. 
▪ Take action as quickly as possible. 
▪ Think hard about whether their action needs to be private or public 

and who the young people involved are. 
▪ Reassure the victim(s); don’t make them feel inadequate or foolish. 
▪ Offer concrete help, advice and support to the victim(s). 
▪ Make it plain to the bully that they disapprove. 
▪ Encourage the bully to see the victim’s point of view. 
▪ Punish the bully if they have to, but be very careful how they do this.   

Reacting aggressively or punitively gives the message that it is 
acceptable to bully if one has the power. 

▪ Explain clearly the punishment and why it is being given. 

• Avoid: 
▪ Being over protective 
▪ Assuming the bully is all bad; try to look objectively at the behaviour, 

with the bully 
▪ Keeping the whole incident secret because you have dealt with it 
▪ Trying to hide the incident from those involved in the lives of the 

victim or the bully. 

• Ensure they: 
▪ Get to know all the young people. 
▪ Give a positive message to victim, bully and witnesses with regard to 

the home’s attitude towards bullying behaviours. 
▪ Encourage witnesses and victims to speak out. 
▪ Encourage the victim to help him/herself. 

• Support those who have been bullied by: 
▪ Allowing them the opportunity to discuss the incident(s) 
▪ Reassuring them that the bullying is being addressed 
▪ Offering an open door for support to restore confidence 
▪ The use of specialist support, if needed or requested. 

• Support those who have bullied by: 
▪ Discussing what happened 
▪ Discovering why they became involved 
▪ Understanding and discussing ways to improve and change their 

behaviour 
▪ Working with carers to help change their attitude 
▪ The use of specialist interventions and referrals to other agencies 

where appropriate. 
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6. Notifications and Recording  

When investigating a bullying incident, the following procedures will be adopted: 

• Minor or Non Persistent Bullying 

▪ Where bullying is not persistent or not serious it should be notified to 

the registered manager at the first opportunity; the manager will 

decide whether to inform the social worker and what further actions 

to take. 

• Persistent or Serious Bullying 
▪ Serious or persistent bullying must be notified immediately to the 

registered manager and the relevant social worker notified within 24 
hours - the social worker should be consulted and consideration 
given to whether a Child Protection Referral should be made. The 
designated safeguarding lead should also be notified and 
consideration given to whether the incident is a notifiable event to 
Ofsted. 

▪ Recording  
▪ All incidents must be recorded on Clearcare and if necessary a 

bullying log will be opened where staff will record all episodes of 
bullying behaviours. The young people’s care plan and risk 
assessment will be reviewed with a view to incorporating strategies 
to reduce or prevent future incidents. 

 
7. Review  

This policy will be reviewed in line with changes to legislation. This policy may be 
subject for review prior to the date shown if deemed necessary. The registered 
manager will be responsible for reviewing this policy. 

8. Information on Bullying 

Specialist Organisations: 

• The Anti-Bullying Alliance (ABA): Founded in 2002 by NSPCC and 
National Children's Bureau, the Anti-Bullying Alliance (ABA) brings 
together over 100 organisations into one network to develop and share 
good practice across the whole range of bullying issues; https://anti-
bullyingalliance.org.uk/aba-our-work 

• Kidscape: Charity established to prevent bullying and promote child 
protection providing advice for young people, professionals and parents 
about different types of bullying and how to tackle it. They also offer 
specialist training and support for school staff, and assertiveness training 
for young people. www.kidscape.org.uk  

• The BIG Award: The Bullying Intervention Group (BIG) offer a national 
scheme and award for schools to tackle bullying effectively. 
https://www.bullyinginterventiongroup.org/contact 

 

 

  

 

https://www.anti-bullyingalliance.org.uk/aba-our-work
https://anti-bullyingalliance.org.uk/aba-our-work
https://anti-bullyingalliance.org.uk/aba-our-work
https://www.kidscape.org.uk/
http://www.kidscape.org.uk/
https://www.bullyinginterventiongroup.org/big-award
https://www.bullyinginterventiongroup.org/contact
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Cyberbullying: 

• ChildNet International: Specialist resources for young people to raise 

awareness of online safety and how to protect themselves; 

https://www.childnet.com/  

• Think U Know : Resources provided by Child Exploitation and Online 

Protection (CEOP) for children and young people, parents, carers and 

teachers; https://www.thinkuknow.co.uk/ 

• Digizen: Provide online safety information for educators, parents, carers 

and young people; https://www.digizen.org/ 

• Advice on Child Internet Safety: The UK Council for Child Internet Safety 

(UKCCIS) has produced universal guidelines for providers on keeping 

children safe online.  

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/a

ttachment_data/file/251455/advice_on_child_internet_safety.pdf 

 
LGBT: 

• Schools Out: Offers practical advice, resources (including lesson plans) 
and training to schools on LGBT equality in education; http://www.schools-
out.org.uk/ 

• Stonewall: An LGB equality organisation with considerable expertise in 
LGB bullying in schools, a dedicated youth site, resources for schools, and 
specialist training for teachers. https://www.stonewall.org.uk/ 

SEND: 
• Mencap: Represents people with learning disabilities, with specific advice 

and information for people who work with children and young people; 
https://www.mencap.org.uk/?q=homepage 

• Changing Faces: Provide online resources and training to schools on 
bullying because of physical difference; https://www.changingfaces.org.uk/ 

• Cyberbullying and Children and Young People with SEN and Disabilities: 
Advice provided by the Anti-Bullying Alliance on developing effective anti-
bullying practice. https://anti-bullyingalliance.org.uk/tools-information/all-
about-bullying/online-bullying/online-bullying-and-sendisability 

Racism: 
• Show Racism the Red Card: Provide resources and workshops for schools 

to educate young people, often using the high profile of football, about 
racism; https://www.theredcard.org/ 

• Kick it Out: Uses the appeal of football to educate young people about 
racism and provide education packs for schools; https://www.kickitout.org/ 

• Anne Frank Trust: Runs a schools project to teach young people about 
Anne Frank and the Holocaust, the consequences of unchecked prejudice 
and discrimination, and cultural diversity. https://annefrank.org.uk/ 

 
National Bullying Helpline https://www.nationalbullyinghelpline.co.uk/help-
guides.html#bullyguide 

http://www.childnet.com/
https://www.childnet.com/
https://www.thinkuknow.co.uk/
http://www.digizen.org/
https://www.digizen.org/
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/251455/advice_on_child_internet_safety.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/251455/advice_on_child_internet_safety.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/251455/advice_on_child_internet_safety.pdf
http://www.schools-out.org.uk/
http://www.schools-out.org.uk/
http://www.schools-out.org.uk/
http://www.stonewall.org.uk/
https://www.stonewall.org.uk/
https://www.mencap.org.uk/?q=homepage
https://www.mencap.org.uk/?q=homepage
https://www.changingfaces.org.uk/Home
https://www.changingfaces.org.uk/
https://anti-bullyingalliance.org.uk/tools-information/all-about-bullying/online-bullying/online-bullying-and-sendisability
https://anti-bullyingalliance.org.uk/tools-information/all-about-bullying/online-bullying/online-bullying-and-sendisability
https://anti-bullyingalliance.org.uk/tools-information/all-about-bullying/online-bullying/online-bullying-and-sendisability
http://www.theredcard.org/
https://www.theredcard.org/
http://www.kickitout.org/
https://www.kickitout.org/
https://annefrank.org.uk/
https://annefrank.org.uk/
https://www.nationalbullyinghelpline.co.uk/help-guides.html#bullyguide
https://www.nationalbullyinghelpline.co.uk/help-guides.html#bullyguide
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Helpline 0330 3230169 Telephone 08452255787 open Mon- Fri 9-5pm  
 
Childline- If you are a child or young person who is worried about bullying then 
contact Childline at any time 0800 1111 - calls are free and confidential.  

Megan Meier Foundation -https://www.meganmeierfoundation.org/megans-

story#utm_source=google&utm_medium=cpc&utm_campaign=Cyberbullying%20

-%20KLC&utm_content=Cyberbullying%20Help 
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