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Statement of Intent  

Talbot House Trust is a registered children's charity set up in 1974 in the North East 
of England in order to provide education and care to young people with emotional or 
behavioural difficulties. Our site is in Newcastle Upon Tyne and we have a school for 
children aged between 5 and 18 years old, and Chadersley children's home for 
children aged between 7 and 18 years old. Our children may have social, emotional 
or mental health considerations, or a learning disability.  
  
As a Trust, we aim to provide high quality care and education for our children and 
young people, and have high expectations for the children themselves. Our purpose 
is to give them a future filled with aspiration.  

Chadersley is committed to providing all young people a healthy and safe 

environment. Chadersley will ensure that procedures exist to allow young people to 

be listened to and are involved in decision making in their home. 

“Our overall purpose is to offer a high standard of care that is individually tailored to 

meet children and young people’s needs and allows them the chance to have an 

open and honest learning environment, to promote their independence and life skills 

and to build positive relationships with adults in a safe, warm and nurturing family 

environment.” 

The government is committed to the promotion and protection of young people’s 

rights, in line with the United Nations Convention on the Rights of the Child.  It 

believes that young people should have opportunities to express their opinion in 

matters that affect their lives. The Children’s Home Regulations 2015, standard 7 

“The childrens views wishes and feelings” states that children receive care from staff 

who- 

• develop positive relationships with them; 

• engage with them; and 

• take their views, wishes and feelings into account in relation to matters 
affecting the children’s care and welfare and their lives. 

Chadersley provides young people with a structured, stimulating, caring and safe 

environment that is prejudice free and which offers each person the opportunity to be 

listened to and express their wishes, needs and feelings and explore the many 

confusions and distresses they may have experienced or may continue to 

experience.  

Aims and Objectives 

• Ascertain and consider each child’s views, wishes and feelings, and 
balance these against what is judged to be in the child’s best interests 
when making decisions about the young person’s care and welfare. 

• Help each young person to express views, wishes and feelings. 

• Help each young person to understand how views, wishes and feelings 
have been taken into account and give them reasons for decisions made. 
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• Regularly consult young people, and seek their feedback, about the quality 
of their home. 

• Help each young person to understand how their privacy will be respected 
and the circumstances when it may have to be limited. 

• Help each young person to prepare for any review/meetings and to make 
the child’s views, wishes and feelings known for the purposes of that 
review/meeting. 

• Ensure young people know how to make a complaint or representations in 
relation to the home or the care the child receives and how any such 
complaint or representations will be dealt with. 

• Each young person is offered advocacy support or services and guidance 
as to how they may access that support. 
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1. Benefits 

1.1 To young people 

• A voice and an opportunity to influence the services that affect them. 

• Services which better reflect and meet their needs. 

• Increased motivation and self-worth. 

• Opportunities to develop skills and increase confidence, self-respect, 
competence and a sense of responsibility. 

• To help and support young people to become more resilient so that they 
become better able to cope with the stresses of their own daily lives. 

1.2 To Chadersley 

• New ideas from young people. 

• Improved service quality and efficiency as a result of greater 
accountability, improved structures, policies and decision making. 

• Better able to meet the needs of young people. 

• Improved skills and knowledge of staff.  

1.3 For communities: 

• Enabling the participation of young people in wider society. 

• Equipping young people with the skills and attributes to be responsible as 
they progress into adulthood. 

• Improved community and intergenerational relations as young people are 
viewed as positive contributors. 

2. Values 

At Chadersley, we have a number of values and we believe that: 

• Residential care should provide children and young people with skilled 
support from committed staff in a safe, caring, well ordered and supported 
environment. 

• We have a responsibility to ensure that young people in residential care 
are not only protected from abuse and neglect, but that they are helped to 
understand and overcome such difficulties that may have already formed 
as part of early life trauma. 

• All children and young people should be given the same opportunities in 
life regardless of their experiences, disability, age, or sexuality. 

• We recruit and support staff that are carefully selected and have 
opportunities to develop skills and professional practice through training 
and supervision which result in better opportunities for young people in our 
care. 

• We strive to achieve the best possible outcomes for our children and 
young people and aim to ensure that living with us is a positive experience 
for them. 

2.1 We have a number of values that are important for young people who are 

looked after and their families: 

• Dignity and Respect: recognising the value of individuals, their uniqueness 
and their right to be treated with dignity and respect. 
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• Equality: ensuring that services and facilities of the home are accessible 
and available to all.  The service provided by staff should never judge 
young people’s circumstances, backgrounds or lifestyles.  It should not 
discriminate on the grounds of race, culture, language, religious beliefs, 
gender, sexuality or disability.  Individuality will be valued. 

• Quality: promoting quality services that are based on agreed standards 
and meet legal and good practice requirements.  A commitment to ensure 
that staff working with children and young people will work in accordance 
with this. 

• Independence: commitment to provide opportunities for young people to 
think and act independently, ensuring their safety whilst respecting a 
young person’s need for privacy. 

• Rights: commitment to the rights and entitlements of young people and 
their families. 

• Listening: commitment to listen to young people and their families, helping 
them to express their wishes and needs in whatever way is best suited.  
We will always listen to any comments or complaints young people have 
about their care, and we will deal with these fairly and openly. 

• Development and fulfilment: recognition that young people are children 
first. All encouragement will be given to realise their full potential, helping 
them to achieve their hopes and ambitions whilst developing their abilities. 

• Confidentiality: treating personal information in confidence. 

• Partnership: commitment to working in partnership with young people, 
their parents, carers and families, social workers and other agencies and 
organisations in order to provide young people with the help they need. 

3. Young People’s Rights 

Young people living at Chadersley have the right to: 

• The same human rights and values as any other person. 

• Be treated with respect and be addressed by their own name. 

• Be treated fairly whatever their age, race, disability, sexual orientation, 
gender, religion or clothes they wear. 

• Be listened to and involved when people are making plans about their 
future. 

• Be able to complain if they are unhappy or worried about something, such 
as being bullied, abused or picked on. These complaints should be treated 
with respect, listened to and resolved. 

• Be able to have an independent visitor if the young person does not have 
regular contact with their family. 

• Be able to have an advocate who can advise and help resolve issues 
when their placement is not going well. 

• Be heard, particularly if they feel they are being treated unfairly, are not 
being included in decisions about their life, if they disagree with a decision 
that has been made about them or if they feel they are being treated 
differently, picked on or bullied because of their race, gender, age, 
sexuality, disability, ethnic origin or for any other reason. 

• Be encouraged to be as independent as possible and to exercise choice. 

• To have privacy respected at all times and in all places. The only 
exception would be when a young person is placed in danger by this 
principle. 
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• To make mistakes and to expect new chances. 

• To have their views encouraged and considered. 

• To expect choices whenever they are available. 

• To treat themselves, other young people and staff with respect. 
Attend young people’s meetings. 

4. Decision Making 

• At Chadersley we encourage young people to explore their hobbies and 

interests, as well as trying new things. We consult young people about 

participation in activities and menu choices every week. Activities are 

suggested by young people and are agreed via individual and group 

discussions. 

• Both the young people’s views and those of their parents are taken into 

account when the placement of young people is being considered. 

• Young people are encouraged and supported to make decisions about their 

lives and to influence the way Chadersley is run.  In order for them to influence 

key decisions that affect their daily life, young people are encouraged to 

participate in regular young people’s meetings. During meetings, young 

people have an opportunity to contribute their views, raise any concerns, and, 

where they believe appropriate, make complaints.  Meetings are held on a 

monthly basis or as required.   

• Some young people find it difficult to voice their feeling; this is recognised and 

support from advocates can be sought if this is needed.   

• Individual discussion and sharing views is encouraged.  This can be with any 

member of staff, including the manager. Young people are encouraged to 

become involved in key worker sessions and their views are recorded. 

• We ask young people to give feedback every few months on the care they are 

provided. We also ask professionals, parents and carers to complete feedback 

forms.   

• Children’s Home Regulations 2015 states that an independent person must 

visit the children’s home at least once each month. The independent person 

will produce a report which sets out whether the children are effectively 

safeguarded and if the home promotes children’s well-being. This report is 

sent to Ofsted monthly.  

5. Review  

This policy will be reviewed in line with changes to legislation. This policy may be 
subject for review prior to the date shown if deemed necessary. The registered 
manager will be responsible for reviewing this policy. 

 

 

 

 


